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For larger companies, it's important that the performance management solution is either part of a larger, efficient human capital management (HCM) software package, or that it can be integrated with other HR software that your organization might already be running. Ultimate Software maintains a complete suite of powerful HCM solutions that accompany
performance management software, but if you're not looking for a completely new system, the chances are good that UltiPro will integrate current HR software solutions as well. UltiPro's performance management software stands out on its own. UltiPro's performance module creates an ongoing feedback environment, meaning managers and employees don't
have to wait for quarterly or annual reviews to discuss strengths and weaknesses. Because UltiPro is available on different platforms and devices, anyone — supervisors, manager, employee — can access the system at any time to provide additional feedback. This kind of robust 360 multi-rater review process was essential for consideration. Like many HCM
software packages, UltiPro's performance management module works with career development and succession planning modules, so it's wise to at least consider these solutions. Performance management features in UltiPro's performance management module boast useful features that distinguish other candidates from being reviewed by medium and
corporate businesses. In the module, you can access existing validation templates that can be customized to meet your organization's needs. Customization is key because each company's workforce is different from any corporate culture. Customization allows users to prioritize performance review considerations that are important to organization leaders
and scrap aspects that aren't particularly useful. Users can create, assign, and track progress toward goals, regardless of whether the goals are assigned to a specific employee or an entire team. While this function is relatively standard in performance management space, UltiPro's software makes it easy to sort and track targeted with a smart-search system
employing drop-down menus for criterion selection. For example, users can easily call up goals that are still active, removing completed or unassigned goals from the list; it only take a couple of intuitive clicks. UltiPro's performance management module also includes a competency page, so users can quickly pull up skills sets from employees or teams to find
out where strengths and weaknesses are within the organization. This helps not only resource allocation, but also where skills shortages are, helping to acquire talent or internal education and development. Other useful features include essentially par the course in the performance management space, such as automated review reminders and a talent
dashboard that displays the employee's and short bios. Overall, UltiPro maintains easy-to-use tools that make the performance management process much easier and, in a way, a bit of fun. Succession planning and career development Although technically separate from performance management, succession planning and career development are part of the
talent management process. If you want to get the most out of your performance management software, you might want to consider purchasing these two additional software solutions as well. We briefly examined what UltiPro offers with these two modules and considered how the UltiPro performance management module was added. Succession Planning:
This module helps managers determine who has matured for promotion, who needs further improvement, and who needs to be eliminated. By analyzing other information in the system (including information collected from performance evaluations) UltiPro is created on a grid to compare candidates for promotion. The software determines whether an
employee is critical to the company, what their future potential is, examines the current performance level, estimates the risk of the employee leaving the company, and offers a promotionability recommendation. The color-coded system makes reviewing and comparing employees a cinch of managers, and if that wasn't easy enough, the software could flag a
senior candidate for the position. UltiPro also has predictive analysis to help supervisors manage retention risk – for example, if a top performer might consider leaving another job, UltiPro will help warn managers so they can take measures to keep the employee or not. Succession planning increases performance management efficiency by providing an
additional layer that helps prepare leaders and leaders for the future of the organization. Career development: When succession planning is about preparing for the future, career development is an essential piece of the puzzle. Employees don't want it to stagnate, and managers want their employees' skill sets to grow. Career and skills development helps on
both fronts. Employees and managers alike can use the career development tool to identify growth opportunities and then track progress toward specific education goals. Users can also create personalized development plans for an employee based on the track they indicate, which is desirable for their own careers. In addition to performance management
and succession planning, career development is an essential bridge from yesterday's presentation to tomorrow's organizational structure. Career development opportunities often contribute to improving employee engagement and fulfillment by providing a sense of growth and progress. Customer Service Customer ServiceThe customer service experience
was satisfactory, if not stellar. I had to wait a while to member, but after we came into contact, we were treated with respect and to our satisfaction. Our representatives knew the basic information about the software as well as the implementation process and never had to transfer us or keep us waiting. Overall, UltiPro's customer service was adequate. Pricing i
is a bit difficult to define on the website and so a quote from a representative was needed. Ultimately, prices fluctuate depending on the size of the company and your specific needs, as well as which modules you want to include in the implementation, so it's understandable that the flat fee cannot be given before contacting customer service. Considering your
specific circumstances and needs, you can get a quote, visit the UltiPro website and complete the questionnaire for a full product tour. Limitations Ultimately, the main drawback we found UltiPro was the user interface. Although it is not too difficult to get used to feel overwhelming at first navigate the sea of tiles. This was a minor obstacle though, and once we
warmed up to the system, the business of the interface did little to conflict on our use of software. UltiPro integration with third-party applications is also lacking. For example, the software cannot connect to Salesforce, which is used by many companies for customer relationship management. This may be a problem you might consider if your company
employs a lot of third-party applications that you want to connect to the HCM system – however, UltiPro achieves basic functions well enough without integrating. This is a matter for your business needs; if you need different integrations, carefully examine which applications are UltiPro compatible before you decide to buy. Ready to choose a performance
management solution? Here's a breakdown of the rest of the coverage: September 15, 2000 2 min read reviews expressed by contractor contributors on their own. Disasters come in all shapes and sizes–from hurricanes and earthquakes to fires and utility failures, and business survival depends on how prepared you are for each of these situations. The
responsible thing is to plan the disaster. Local utility companies can help develop a plan to deal with power, water and phone outages. The Red Cross and disaster management agencies can help with other aspects of disaster preparedness. And write your plan in writing. Copies must be maintained in the office and held by key people in the organization. The
plan should cover the following general areas: Communication. Displays current contact information for all key employees in the company and critical external resources. Specify how to inform employees and customers. Personnel responsibility. Create a chain of command and clarify who is responsible for what needs to be avoided by doing or that a critical
task does not happen. Supplier problems. Ask the suppliers what emergency plans they have and whether they are equipped with the disasters. Privacy. Develop a data recovery program to ensure that critical information is not lost in the event of a power failure, fire, or flood. Operations. Protect your company with emergency lighting, sprinkler system, smoke
detectors, fire extinguishers, clearly marked use locks and backup generators. Train employees to use emergency systems and evacuation procedures. Security. How will you keep your employees and facilities safe if something happens? Find out who has a key to the building and keep duplicate kits in a safe place, both on and off the premises. Move. If the
facility is unavailable or unusable, what options do you have to relocate - both temporarily and permanently? If you've written your plan, practice it. Disaster practices are critical to an effective response to the actual situation. The exercises ensure that everyone not only knows what to do, but also that they have already done so. Finally, regularly evaluate your
plan to make sure that all information is up to date and your strategy is consistent with your needs. Get he humped discounts on books you love delivered straight to your inbox. Every week we introduce different books and share exclusive offers that you won't find anywhere else. Strengthen your business knowledge and reach your full entrepreneurial
potential with exclusive benefits from Entrepreneur Insider. For just $5 a month, get access to premium content, webinarius, an ad-free experience, and more! Plus, enjoy a free 1 year entrepreneur magazine subscription. Entrepreneur Store scours the Internet for the latest software, gadgets &amp; web services. Discover giveaways, bundles, Pay What You
Want deals &amp; more. More.
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